Alameda County Library
Budget Presentation

LIBRARY 2025-2026




Mission:
We Grow Learners, Break Barriers, Build Futures

Vision:
Kind, Connected Humans

@

Authenticity

Innovation &
Cultivation

Values:
&ls 2 3 ) =
Integrity Creativity Curiosity Empathy

Four Areas of Exploration:

Justice, Equity, Diversity, Civic Healthy Families,
and Inclusion (JEDI) Participation Healthy Homes



FINANCIAL SUMMARY

_ F/i:// 2024-25 2025-26 Preliminary Change from 2024-25
&%ff". s 4 Approved Budget MOE Budget Approved Budget
Appropriations S47,149,789 548,951,606 51,801,817 3.82%
Financing 547,149,789 548,951,606 51,801,817 3.82%
Net County Cost - - -
FTE - Mgmt 60.00 60.00 0.00 0%
FTE - Non Mgmt 183.86 183.86 0.00 0%

Total FTE 243.86 243.86 0.00 0%



Fund Balance —/

$2,807,876

$48 951,606
$115,000 REVENUE BY SOURCE
Donations

$200,000

Library Services

$10,000 /

City Contracts

$2,575,473

Redevelopment Revenue UUT-BLT-HLT Property Tax

$975,000 $3,373,931 $38,894,326



APPROPRIATION BY MAJOR OBIJECT

APPROPRIATION BY FUNDING

Other Charges
$1,204,838 (2.46%)
Capital Assets
ISF $500,000 (1.02%)
$4,003,370 —
(8.18%)
S&S S&EB
$12,048,237 ——631,195,161
(24.61%) (63.73%)

Total Appropriation: $48,951,606

Special Tax District
$759,608 (1.55%)

Library Funds
— $48,191,998
(98.45%)

Total Budget: $48,951,606
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LIBRARY STATISTICS o,

2024 Achievements

1,367,413 1,375,643 22,744 3,425 Onsite Programs
eMaterials borrowed Library visits New Library 112,871 Attendance
cards issued



SAFE & LIVABLE COMMUNITIES

Kind Connected Civic Engagement

Wednesday, September 25
6:30 - 8 pm
o b
603 Koy Route Blvd. Albany, CA LET 's TALK
ABOUTIT
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THE BELOVED
COMMUNITY
CONVERSATION
SERIES

« Election Support, Voter Education Programming

* Programming in Support of Intellectual Freedom and Public Access to Books
« Crime in the East Bay: Fact vs Fiction vs Feelings

« Library Lockers



HEALTHY ENVIRONMENT

Created Localized Sustainable Programmatic Areas

TEEN CLOTHES

TUESDAY, JANUARY 28, 5:30-8:00 PM
CASTRO VALLEY LIBRARY'S CHABOT/CANYON ROOM
3600 NORBRIDGE AVENUE, CASTRO VALLEY
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KIDS CLOTHING o

SWAP
AUGUST 3%, 2024
12-4PM =

« Annual Coastal Cleanup Day

* Organic and Native Gardening Programs

» Seed Libraries and Plant Swaps

« Exchanges, ltem Repair, and Community Closets



THRIVING & RESILIENT POPULATION N

Strengthen Communities Through Cultural Connection

Programming Now Available é’;’} - LET’S TALK
: : Tibetan %% Storytime ABOUT IT!
i Arabict ./:,}3 y Uplifting LGBTOIA+ Youth

Explore Ohlone Culture §&?"g
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THE BELOVED
COMMUNITY
CONVERSATION
SERIES

Cultural Programming

Tibetan Storytime

Indigenous Programming

Let’s Talk About It Series: Uplifting LGBTQIA+ Youth



THRIVING & RESILIENT POPULATION

Strengthen Communities Through Cultural Connection

NEW Golden State warriors
Library Card Design!

- -

S
« 4,090 Welcome Cards Issued & 1,765 Cards Mailed
* Golden State Warriors Library Card Launch

* Impact Warrior is Presented to Davida Scott
« Family Literacy at Chase Center
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